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It’s important to understand that a majority of Testers did not plan on pursuing a career in software
testing. They often come with backgrounds other than Computer Science. These are typical growth
paths in a lot of companies that want to make sure they keep on solid employees doing great work.
To see an example of how the role of a Tester is changing, you only have to look at the Modern
Testing Principles as one example. Testers will need to develop more specialized skills and
knowledge about software development to keep up with the ever growing changes introduced by
technology, business practices, and customer desires. A career path can take on many aspects of the
current job, like learning more about the application’s domain. When you want to take your career to
the next level, you’ll want to figure out what skills you can learn to keep yourself relevant and take
you to the next level in your career. An example might be learning how to use the command line
more effectively, or learning how to read and write SQL queries. If you look for the “gaps”, basically
places in the application which are not well known or tested, you're likely to find a skill you can
learn and use. There are a lot of options out there if you look. This requires learning about tools,
code, techniques, and different kinds of testing. If you are looking at other types of testing besides
functional testing or manual testing as it’s sometimes called, then you are already on the right path
for career growth. This is somewhat a fallacy. Not because a Tester shouldn’t consider this, but
because it’s an extension of functional testing. There are some companies that have all the
Functional Testers write automated tests, but they usually don’t have a specialist, and someone in
Ops or Development maintains the testing framework. Testers involved in these kinds of
organizations are no longer doing a majority of the functional
testing.http://cnokorea.com/userfiles/ear-thermometer-safety-1st-manual-49551.xml
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They are focused on other kinds of testing, like Accessibility or Security testing. They are helping
Developers maintain testing frameworks that could involve anything from analytics, mobile,
performance, or even observability. They even struggle with what to name them. Testers could be
QA Analysts, or Quality Engineers, or Test Analysts. Even those that have more automation skill sets
are referred to as Test Automation Engineers, Software Developers In Test, Automation Testers,
Quality Automation Engineers. The variety of names speaks to the confusion companies and
organizations have about the role Testers play in software development. It’s understandable then
that businesses might not have a good idea about how to help an individual contributor grow in their
Tester role. Often what happens is a gentle nudge or an outright push onto another career path, if
the Tester stays with the same company long enough. These are not bad places to end up but are
often the only ways offered in some companies for Testers to grow their careers and make monetary
gains. It’s unfortunate at times, especially if someone would like to grow their testing career and
skill sets, that companies don’t help Testers continue to be Testers. If there are examples out there
of companies that do this, please share those examples at The Club. There is also nothing that says
you can’t go back to testing after taking on one of these roles. It might even be better to do so as it
can often give a perspective previously unconsidered. This is a great career step for folks that are
looking to use their customer knowledge to prevent defects before they get to customers. There are
careers in customer services as well, but for someone looking to extend their technical knowledge,
this a great career
opportunity.http:
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For Development Directors, looking at your Customer Service folks, along with others in Marketing,
Business Analyst, or even Sales might be a good way to get fresh eyes and perspectives onto a
development team. Having folks from more diverse backgrounds and with different perspectives can
always help a team. Once you’ve become comfortable with this skill, branch out quickly into other
skills. Start learning coding basics. Understand the tech stack. Reach out for more training and
opportunities to work with other roles on your team. This is only the start of your career, there is so
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much more out there to learn. It’s often a recruiting point for companies to find people that have the
potential to be Developers and offer them a role as a Tester. If a candidate is serious about learning
testing as a profession and then moving into development, often those candidates make some of the
best Developers. They become “leads” or even assistant managers, who are then given more project
coordinating and people management tasks than technical work. Charity Majors gives some
excellent advice on how to approach management and the time investment it takes to see if it is
really the path forward for your career. These roles are natural extensions of testing, especially the
role of analyst, where workflows, usability, and communication are essential. If you are getting
certifications in these areas while continuing to do testing, it’s a good idea to explore these roles
further. Leverage lessons from each of these roles to help expand your understanding of how the
development cycle works. While this information can help you as a tester, it can also help you
transition into one of these roles fairly quickly. There are several flavors of this job available for
those testers wanting to engage more with code on a regular basis. To really be successful in this
position, you'll need to keep your testing skills sharp and branch out beyond writing tests for
automation frameworks.

This might require you to understand different coding languages and tools that can be used to
extend and improve a development group’s ability to ship quality code. It’s a natural progression,
but often companies see it as a place to recruit junior developers. If you want to stay in testing and
work with automation, you'll have to diversify your coding skills to allow you to take on different and
more interesting projects related to testing. Options for testing professionals lead them to
specializations in testing. While automation could be considered a specialization in some cases, it’s
better to augment a specialization with automation skills. Most jobs will focus on UI automation to
some extent. The problem with that focus is that there are so many other kinds of specializations
that use automation in different ways. When you can branch out into other specializations around
testing, and combine automation with those specialties, you can command a high salary and have
your pick of the kinds of jobs you’d like to engage with. Below are examples of different
specializations that you could branch into. Each one has its own skills to learn and develop as the
industry changes. One way is to look for jobs specifically focused on a speciality of your choice and
try to start at an entry level with less knowledge. Another way is to develop that knowledge and skill
via mentors and workshops. Social networks have a large variety of people doing interesting work in
different places. The best place to start with a speciality you are interested in pursuing is to find
someone already working in the field that would be willing to mentor you or point to someone that
could mentor you into that specialization. Making sure data is moving from one place to another,
transformed correctly, stored correctly. This requires knowing how different kinds of data are used
in an application or several applications.
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Someone testing in these areas would need to understand regulations and know how to break down
an app to find places that might not meet those standards and regulations. Having empathy and
understanding of individuals with accessibility requirements will be key to being successful in this
career choice. It takes on many different forms and sometimes the best security testing is
understanding social engineering and how this plays into security concerns. This is an ever
expanding area which can cover a wide variety of use cases and concerns. They apply lessons
learned from automation about how a pipeline can be tested to verify it is performing correctly. It's a
hybrid role that can lead to a transition into ops and infrastructure roles. It’s often a consulting
position. Coaches are there to help the whole team thrive and often use their testing skills to teach
the whole team testing techniques. Having even a small amount of knowledge about any of these
specializations can make a Tester extremely valuable to a company. The need to have more
specialized skills is growing, companies will need those skills to narrow in on that complexity and
make sense of it. Skills which might not be necessary to learn as a complete testing beginner, later
become crucial skills if a tester wants to develop their technical and people skills. These are things
like Unix commands, using version control, and getting comfortable with tech tools like Docker and
Jenkins. Other skills, would be learning better communication and feedback techniques, along with
planning, and running various ceremonies, like retrospectives. Also, learning public speaking,
mentoring, and using skills like pairing and group development can gain you both core and technical
skills while helping other members of your team. Embracing these small skill sets can lead to bigger
challenges and confidence in taking your skills to the next level.
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Learning effective communication and negotiating for and around acceptance criteria, or presenting
ideas to a larger audience are very necessary skills in advancing your career in testing. Another
space which people skills are highly effective is developing and linking information between people
in various departments. This is often referred to as “glue work” or even diplomacy. The best way to
find a mentor is to ask someone you know that is setting an example of where you’d like your career
to progress. Use your social network as a starting point and branch out from there. Whether you are
a tester to the core or a developerinwaiting, the following will help get you going or help you
crystalize your goals. Take every opportunity to try out something unfamiliar and stretch your skills.
You never know when a skill might help you with your career growth. Fill it out, make plans, and
work on the skills you'd like to see yourself improve. Use it in a conversation with your manager, use
it at meetups and have folks talk about the skills they are hoping to learn. Or make one of your own.
There are so many possibilities and opportunities out there for testers or anyone wanting to enter
into a technical field. Your current job might not be providing a path to your continued success, but
it doesn’t mean you can’t provide one for yourself. Melissa’s previous career in mass media
continues to lend itself to her current career endeavors. She enjoys being an editor and writer for
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Ministry of Testing, supporting their community mission for software testers globally. Learn from
enterprise dev and ops teams at the forefront of DevOps. View all They might make a lateral move to
test automation or strategy. Developers often do not have this because they are too far into the
weeds. You have to embody the customer What do they care about. Soon, he dropped out of school
to focus full time on his career, bound and determined to join the management ranks.
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How likely is this problem to be one that the customer will care about. How likely is it that this new
change is going to cause problems Which of the 100 things I could worry about are the ten I actually
have time to do something about. QA professionals can make the transition to myriad roles if
motivated. Are there other roles that software testing professionals. Add your comments below.
Keep learning Get up to speed on using Al with test automation in TechBeacons Guide. Find out the
top four benefits of Alpowered testing in this Webinar. Learn best practices for reducing software
defects with TechBeacons Guide. Practice qualitydriven development with best practices from QA
practitioners in TechBeacons Guide. Download the free World Quality Report 201920. Keynotes
Gene Kim, Adrian Cockcroft. This week Sheridan Ash, Tech She Can. Here are five frameworks that
can help. The key to chatbot success Highquality conversations by Marco Troisi Do your chats
measure up. The key to chatbot success Highquality conversations by Marco Troisi. I only do the
blackbox functional testing. I dont do any automation as there are other testers hired for that. I just
log defects in a tool manually. Also I use the database server for validations that only uses DML
statements. If I only do black box testing for the rest of my career, will it affect my ability to grow in
my field There is no scope of performance, security or load testing in my responsibilities. Become
expert system administrator. Tools like Jenkins. Logstash to analyze logs to be more productive as
manual tester. And there are many good online courses, including certified ones. Then, try test
automation in your own free time. Of course for this to work, you need to be in a good standing with
your manager using your current skillset. Companies have good reason to allow current employees
to grow skills to make them happy and not leave, but it is your own responsibility to manage your
Own career.

Being aware of what you want is a good first step. This will be something to negotiate in new job
offer. It depends on whether You can add value to your business Reputation can be gained by You
control what you learn, whether its strong manual testing concepts and skills, Python or another
language, automation testing or deciding to pursue a management path. You also control your
passion for what you do every day; you control what you bring to the table with your employer. So,
to me it looks something like this I dont know a development language yet but after I get my mobile
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testing certification I will focus on learning Python. I have a CTFL certification; I have spent time
reading industry material blogs, books on mobile testing because that is a hot platform for our
product. In other words, I have very little automation and no programming skills yet highly
respected by my peers and an industry competitive salary. I am proof it can be done. However, only
you can decide if only performing manual testing will affect your QA career. You may have already
done these things. The skills you gain by debugging and basic coding will carry you a long way in
terms of understanding product behavior. Because automation testing is just addition to testing.
Automation testing is time consumingmainly good for long term projects, even if you are still worried
you should give a try for automation testing tools. Possible ways according to testing disciplines are
Usually it means you should know at least some methodology or to have at least some level of
knowledge or certification in testing field. This is more about people management than about
testing, but you should understand all roles.
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However, if youre increasing the scope of the testing you do including more components, for
example, or testing more complicated scenarios, or learning how to find more subtle bugs, or youre
learning more about what youre testing becoming able to debug problems, or write documentation,
or provide usability feedback, or building tools to allow you to do better testing, for example, then
youre increasing your value to your employeer. Most likely, with automated testing, theyll be finding
more bugs than you will, because they can cover more of the programs surface. However, you should
be able to find more complicated bugs, and bugs in areas that dont lend themselves to automation.
You also should be able to provide better bug reports than an automated tool can. You should also be
able to test things that are new or prototypes, where the automated test suites havent been written
yet. You can automate black box testing, and you can write automated test cases when doing white
box testing. All the career paths above are great if you have an opportunity to work in them. In my
company, there are test engineers and quality analysts. The original basis for splitting them off a
year ago was that engineers would be more coding and analysts would be more manual. Though
even the quality analysts are fully expected to automate if they want to further their career here,
they just arent expected to automate as much as the engineers. Perhaps your area has a better
career outlook for manual testers, but only your own research could find that. Like you mentioned
database server validation checking. I would be horrible at that, and Im one of my companies
automators. Backend validation is foreign to me, as is hardware testing, and I know analysts that are
excelling in those spaces. No one will complain about a lack of automation when you can prove you
are an asset in other areas of QA. Provide details and share your research.

Making statements based on opinion; back them up with references or personal experience. To learn
more, see our tips on writing great answers. Browse other questions tagged automatedtesting
manualtesting teammanagement or ask your own question. Roughly how much is used for each
launch If you haven’t read it yet, please do so before continuing with this article to connect better.
Can’t do Of course, thoughts and suggestions shared in this article can be used independently as
well. Somehow, I was shortlisted for Software Testing and was called for further interviewing. I
wasn’t prepared for it due to the short notice and unfamiliarity with practical testing. I went there
with some theoretical knowledge only. I understand not all companies in the market do it. Even
though companies have different criteria, process and expectations there is a central pattern of the
interview process for testing opportunities across companies. They all have different criteria,
process, and expectations. Questions can span across multiple categories like Quantitative, Logical,
and Verbal abilities. If you are not naturally strong in this stuff, you will need to practice. Don’t take
this casually. I am involved in the hiring process for years now and as many as 6080% of candidates
get filtered out after Aptitude test round. So, prepare well. Book recommendation Quantitative
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Aptitude by R. S. Aggarwal is a good choice as far as I know. Practice questions from all sections.
How seriously we take the subjects during college days is altogether a different story though. The
reason [ mentioned about this academic subject is the fact that it does cover some theory, makes at
least some impression of what software testing might be Before my interview I actually referred to
STQA book for few hours. I didn’t know what to read back then. And yes, having a clear
understanding of the subject always helps.

I agree that most of the books which an entry level tester or fresh graduate finds easy to understand
might have orthodox content on software testing, but still helps. A better option if reading books is
not your thing is the Internet. Read anything and everything you can about Software Testing basics.
Focus on terminologies and definitions. However, something from many lists floating in the internet
space might just help you answer most of what you will be asked in an interview. The reason is many
experienced persons have documented their experience in the forms of questions and answers and
many companies still go traditional way to evaluate testers. To get practical experience on complex
applications and practice, you need to get into the workplace first. I understand that in the college
days or just after that we like to say it all loud, we love to dominate, to crack jokes, to win
arguments. The same habit, if not changed, may cause huge trouble once you become a software
tester. Don’t get me wrong. I am not saying you should not be aggressive. You have to be aggressive
as a tester but while respecting others around you and their work. You made a mistake.” No one
likes to see or hear their work criticized. Testers have to be very structured and constructive while
sharing views and feedback. If you get into a company where email is the dominating communication
channel, then it is even more crucial to watch your words carefully. It is hard to communicate tone
via email and the wrong choice of words could offend someone. To be a great tester or not is an
innate quality, something that is within you; the majority of it at least. Curiosity, Attention to Detail,
Imagination, Logical thinking, Ability to Focus, Discipline and Constructive Communication are some
of those qualities. Well, I won’t stretch this and here I am requesting you to read my article on Must
have Qualities of Highly Effective Tester. But if you do this, it will help you more than anything else.

It is like learning the great practical stuff even before getting a company ID card. Approach them
and seek help. If you don’t know of anyone personally, reach out to the virtual community. Give it a
try; you will be amazed at how many of them won’t mind helping you. All you have to do is test an
application, apply your knowledge, prepare your test and bug report and send it across to the
mentor of your choice. The testing community needs to help each other so that we all grow together.
I myself will be more than happy to help few of you with the assessment if you find me the right guy
to learn from. Worst case, if you fail to receive any help from established testers which is very rare,
believe me, you can always share with your friends and ask them for their feedback. There is a
reason people say, zero defect products are impossible. The possibilities are endless and the time is
limited. There has to be more. Develop tenacity. Give more, push yourself. The possible routes that
can pave your path to a testing job The above 7 points will help with the required preparation before
launching yourselves. I think it should be minimal and accurate. List all you know so far and list it
with your expertise level. If you know something at very basic level, say basic understanding of so
and so skill. If you are a fresher, try focusing on detailing your project experience. Anyways, if you
have done the right preparation we have talked about, then you know what all things to include and
what all things to present as highlights. Look into the internet space, you should find a huge variety
of templates to use. Personalize it, don’t just copy. Make it your version. Build your connections
wisely. Follow your dream companies, their HR persons. If you are good at something, then do share
it with others. Help other job seekers. Offer to go for a coffee meet with a recruiter to help them
understand the roles you are seeking and the roles they have.

Ask friends if they can forward your resume to their HR departments. Reach out to the virtual
community to seek online recommendations. Don’t put your profile on every portal out there. There



is no point in spreading it so much that you can’t even check all notification emails. Keep it limited.
Applying to just every job doesn’t make sense. It will only discourage you to see that you are
applying in hundreds and receiving a response in a single figure or worst zero. If you find your
profile is not suitable to a particular requirement, don’t apply. The key is staying in touch with your
contacts that are in the same field and most importantly, being in touch with your college seniors. I
see so many people posting on LinkedIn asking for contacts of other fellow job seekers to form a
group where they can discuss things and share job postings. This is quick and new age way to
communicate with the community. At times it will get annoying, as people post irrelevant stuff there
but it might just help you land your first job. To be honest, in my opinion, more than the training, an
association of these institutes with IT companies helps more. Obviously, they try to prepare their
students for corporate world but I recommend you to not simply rely on any training. Discuss with
testers in your company. Ask them how things work for them and visualize you in the role. If you feel
confident, don’t hesitate. About the author This awesome manual testing series was written for our
readers by STH team member Mahesh C. That’s it from my side in this Manual Testing series. It
would be very helpful for fresher for doing career in Software testing. Reply Akshay March 3, 2017
at 713 am Hello Everyone Please help Me. I'm Reporting Bug Can u tell Me some word How To
report Bug. Like Observe,inaccurately Etc. Reply KangKong March 6, 2017 at 429 am Hi
Akshay.How do you think about testing without test case. Currently, my company always use
function list for testing.

Reply Mahesh Chikane STH Author April 8, 2017 at 257 pm Hi Anna, [ think testing can be done
without test cases or test scenarios, we call it Exploratory Testing. Having Test cases and test
scenarios just help you track it better or it doesn’t really fully depend on Tester’s ability to think
more scenarios at the moment he is testing. So I assume when you say you only have Function list,
you are doing exploratory testing. Reply sayali August 12, 2017 at 1116 am Hello Pooja, Do not go
for any specific book, you can get ample of data when you google. Testing is a process which you can
never bound in any book. It’s all about how widely you think and make software userfriendly.
Articles published on this website are really helpful go through it one by one. Thank you Reply Titus
Hauer October 26, 2019 at 627 am Very educational and informative. Also, not as much filler content
as in other Posts I have read about this topic so very nice to see that. Keep it up! Reply Leave a
Comment Cancel reply Comment Name Email About SoftwareTestingHelp Helping our community
since 2006. You will absolutely love our tutorials on Software Testing, Development, Software
Reviews and much more. Some career paths or job positions lead to dead ends in which there are no
opportunities for growth or advancement and others foster continuous learning, allowing one to
move up naturally. This is what happens in the area of testing with time and practice, we become
better testers and can aspire for better positions, higher salaries, more responsibilities, more
challenging tasks, and more training. We always continue learning and eventually our capabilities
become greater than what our position calls for. In reality, there is not one “career path of a
software tester ” as one can take many different paths, specializing and growing in a certain branch
of testing or moving into other business areas.

It is good to have it clear in your mind which path you want to take beforehand, in order to know
which skills to hone, which projects to take on, etc. In the following infographic you can see an
outline that represents some of the possibilities that you have as you move up in testing. The
Ministry of Testing created a very detailed mind map in which they did a very good analysis of the
future of software testing, and in particular, the possible career path of a software tester. Here we
will break down some of the possible ways one can advance in testing. Keep in mind that everyone
will end up having a journey uniquely their own. One of the greatest advantages of software testing,
I think, that other IT professions don’t have is that you can get started with little technical
background in programming and the like. Part of the analysis done below is based upon the survey
of wages in the world of testing that expoQA conducted. Starting Out Someone without much



experience aspires to be a “junior tester” and works as a “trainee” or a “practitioner.” A junior tester
is typically considered anyone with less than two years total of testing experience. One begins to see
where applications typically fail, understanding more and more about how software is constructed.
One also develops better communication skills. From this point, one can move to the next level,
which is to be a “semisenior” tester or “midlevel” tester. Midlevel testers usually have 24 years of
experience in testing. QA Consultant People with experience in the testing field can go into
specialized services. This is where consultants come into play, which basically add value with their
knowledge and experience by identifying problems and suggesting improvements to teams, teaching
them tools to use or how to adapt to processes and methodologies. If you want to take the consulting
path, I highly recommend this book by Gerald M.
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